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THE FIRST MEETING OF JOINT COUNCIL SINCE
THE NATIONAL AGREEMENT CAME INTO EFFECT
Dear friends,
This Tuesday, 17 November 2020, the Joint Council on Closing the Gap met by
telepresence. The Joint Council is made up of a Minister from every Australian
government, one representative from the Australian Local Government
Association and 12 representatives of the Coalition of Peaks chosen by us.
It was an important meeting as it is the first time the Joint Council has come
together since the new National Agreement on Closing the Gap came into effect
in July.
The Joint Council considered our collective responsibilities for the
implementation of the National Agreement. Updates were provided on the
partnership arrangements being developed and strengthened in each jurisdiction
between governments and Aboriginal and Torres Strait Islander communitycontrolled representatives to support the implementation of the National
Agreement.

The Joint Council agreed to develop and publish an online tracker of the
commitments in the National Agreement and to develop the Jurisdictional
Implementation Plans in a consistent format. The Coalition of Peaks proposed
the tracker because we wanted to make sure that all Aboriginal and Torres Strait
Islander organisations and communities could see what progress was being made
by governments on their commitments in the National Agreement.
The Joint Council also agreed some important initiatives to support the
strengthening of our community-controlled organisations. As a part of the
negotiations of the National Agreement, the Coalition of Peaks secured a
commitment from governments to commit initial funding for Priority Reform
Two – strengthening the community-controlled sector – through a joint virtual
funding pool. To dates, governments have contributed $73.8 million over four
years.
The Joint Council agreed to a strategic plan to guide investment from the joint
funding pool. In line with the Strategic Plan and Priority Reform Two, the Joint
Council also agreed to invest in:
For the early childhood care and development community-controlled
sector
Establishing a dedicated Aboriginal and Torres Strait Islander early
childhood care, protection and development workforce.
Strengthening early childhood community-controlled peak bodies to
build the capacity and capability of the sector to deliver services and
provide policy development leadership in partnership with
governments.
The Coalition of Peaks want to see a strong Aboriginal and Torres Strait Islander
early childhood care, protection and development workforce. We all know that
better outcomes are achieved for our people when the services our people and
communities need are delivered by us, from our own community-controlled
organisations. We also want to make sure there are more jobs for our people in the
communities in which we live.
For the housing community-controlled sector:

Enabling peak bodies to build the capacity and capability of the sector
to deliver services and provide policy development leadership in
partnership with governments.
Engagement across the sector on how best to build the sustainability
and capacity of Aboriginal and Torres Strait Islander communityhousing providers.
The Coalition of Peaks believe that an effective community-controlled housing
sector is essential to improving housing outcomes for our people. Whilst we need
governments to commit to building more houses, we must also have national and
state/territory housing community-controlled peak bodies to partner with
governments in developing the right policies for new investment in housing and
to strengthen Aboriginal and Torres Strait Islander community housing providers.
The next step is for the Coalition of Peaks to work with governments to ensure
that investment from each government in these areas is made in a nationally
coordinated and coherent way. This will be hard going but we think it is important
if we are going to maximise the impact of the funding and build sustainable
sectors.
The Joint Council will consider investment priorities for the disability and health
sectors in March 2021. The strategic plan is available by following this link to our
website.
The Joint Council also endorsed indicators for each of the four Priority
Reforms. The indicators will help track how governments are changing the way
they work with Aboriginal and Torres Strait Islander people in response to the
Priority Reforms in the National Agreement. The indicators will be reported on
by governments annually. The Priority Reform indicators are available by
following this link to our website.
The Joint Council also agreed to recommend to First Ministers, the President of
the Australian Local Government Association and the Coalition of Peaks – as
signatories to the National Agreement – a revised Family Violence target and a
new Access to Information target which reflect a commitment in the National
Agreement to develop these two targets within three months of the Agreement

coming into effect. The proposed targets will be made public following the
agreement of the ‘Parties’.
Finally, the Joint Council reviewed a report from an independent Aboriginal
consultant on the first annual Partnership Health Check of the Partnership
Agreement on Closing the Gap. The Health Check provides a formal way to
review how the parties are working together to make sure that we can continually
strengthen and improve the way our partnership operates.
The Health Check report includes the following recommendations:
Strengthening shared decision-making arrangements between the Coalition
of Peaks and government parties through improved partnership processes to
promote greater transparency and full and equal participation.
Embedding cultural change sought through the partnership arrangements.
Additional resourcing for Coalition of Peaks members to support their
participation in the partnership.

The report and an agreed partnership risk register will be published on the
Closing the Gap website with Joint Council’s response to the report’s
recommendations after its next meeting in March 2021.
The National Agreement is an historic achievement that we are all part of. Most
importantly, it sets a new benchmark for the way governments work, across the
board, with Aboriginal and Torres Strait Islander organisations and communities.
But this is just the beginning and the challenge before us now is to make sure that
governments truly transform in the way they said they would. When governments
come and talk to your organisations or communities, you can help keep
governments accountable by asking them to show you what they are proposing
and want to talk about is in line with the principles in the National Agreement.
The National Agreement is for all Aboriginal and Torres Strait Islander people,
organisations and communities.
Warm regards,

Pat Turner
Lead Convener, Coalition of Peaks
Chief Executive Officer, National Aboriginal Community Controlled
Health Organisation
To stay up to date with the progress of the new National Agreement and the work of
the Coalition of Peaks you can subscribe to information on our
website www.coalitionofpeaks.org.au or you can follow us on Facebook, Twitter, and
Instagram.
You can download a copy of the National Agreement here.
The recent Joint Council Communique can be view here.
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