
WELCOME
I’d like to extend a warm welcome on behalf of the Coalition of Aboriginal and Torres
Strait Islander Peaks (Coalition of Peaks) to Aboriginal and Torres Strait Islander
people, organisations and communities across Australia as we work with Australian
governments to develop a new National Agreement on Closing the Gap (National
Agreement). The new National Agreement will set out commitments from
governments over the next ten years to accelerate improvements in our communities’
lives and well-being.
 
This is the first edition of the quarterly Coalition of Peaks e-bulletin. It will serve as a
useful resource for you and your communities to follow progress being made on the
new National Agreement.
 
The Coalition of Peaks are not government; but we have agreed to work with
governments in a new way to see if we can achieve better outcomes for our people
right across Australia. The Coalition of Peaks are accountable to our Aboriginal and
Torres Strait Islander communities and organisations. The work the Coalition of Peaks
are doing with governments comes under an historic Partnership Agreement signed by
the Commonwealth, State and Territory governments and the Australian Local
Government Association. The Agreement sets out, for the first time, shared decision
making between Australian governments and Aboriginal and Torres Strait Islander
community controlled peak representatives.
 
Ahead of the Prime Ministers statement on Closing the Gap on 12 February, I wrote
down some thoughts about our new partnership arrangement with governments. 

"We finally have a formal structure that puts Aboriginal and Torres Strait
Islander leaders of community-controlled organisations at the negotiating
table with governments on Closing the Gap. A formal partnership agreement
was signed by COAG and our group of community-controlled organisations,
collectively called the Coalition of Peaks. The historic partnership gives
Aboriginal and Torres Strait Islander people shared decision-making power
with governments to develop, implement, monitor and review Closing the
Gap policies for the next ten years."

You can read the full article here.
 
I look forward to continuing our dialogue with you and encourage you to stay in touch
with us at every step of the way. 
 
Pat Turner

https://www.naccho.org.au/circuit-breaker-needed-as-the-cycle-of-failure-continues-in-2020-closing-the-gap-report/?utm_source=hs_email&utm_medium=email&_hsenc=p2ANqtz-9uXjWUxhGY4OPz7Fbs2Sn_GgqFAwXPJ-c2NJIMYrAV8c10cwkzVDGf7bf5sB6WdoSu2b7n


Lead Convener, Coalition of Peaks
Chief Executive Officer, National Aboriginal Community Controlled Health
Organisation

THE STORY SO FAR

 

December 2018

Coalition of Peaks meet with the Prime Minister seeking shared decision
making through a formal partnership on Closing the Gap between Australian
governments and Aboriginal and Torres Strait Islander community-controlled
representatives. 

March 2019

Formal Partnership Agreement on Closing the Gap between the Coalition of
Peaks and the Council of Australian Governments (COAG) came into effect
setting out shared decision making on the design, implementation, monitoring
and review of Closing the Gap for the next ten years.

Read the Partnership Agreement on Closing the Gap here. 
 
March 2019

Historic first Joint Council on Closing the Gap meeting was held in Queensland
under the new Partnership Agreement. The Joint Council’s membership
includes a Minister from the Commonwealth and each State and Territory
Government, a representative of Australian Local Government Association; and
twelve representatives elected by the Coalition of Peaks.  

Read the first Joint Council on Closing the Gap communique here. 
 
August 2019

Second Joint Council on Closing the Gap meeting was held in South Australia.
The Joint Council agreed to develop a new National Agreement on Closing the
Gap, to replace the Council of Australian Governments (COAG) National
Indigenous Reform and commit governments to new actions, targets and
accountability arrangements over the next ten years.

The Coalition of Peaks proposed three Priority Reforms to accelerate
improvements in the lives of Aboriginal and Torres Strait Islander people to be
the centre piece of the National Agreement. Governments agreed in principle
and for the Priority Reforms to be tested through Coalition of Peaks led
engagements with Aboriginal and Torres Strait Islander people.

Read the second Joint Council on Closing the Gap communique here. 
 
September 2019 – December 2019

Coalition of Peaks led community engagements on what should be included in
the new National Agreement with Aboriginal and Torres Strait Islander people
across the country and sought feedback on the Priority Reforms.

January 2020

A snapshot of the outcomes of the engagements was released and can be read
here.
Prime Minister and other Commonwealth Ministers met with the Coalition of
Peaks to hear the outcomes of the engagements and progress being made to
develop the new National Agreement. The Prime Minister committed funding
for a new Aboriginal and Torres Strait Islander data project to develop regional
profiles of Closing the Gap targets, the Priority Reforms, and other community
priorities. The Prime Minister also agreed that the new National Agreement
should be built around the Priority Reforms.

Read the Meeting Communique here.

February 2020
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The Prime Minister released the 2020 Closing the Gap report and the Prime
Minister and Leader of the Opposition made statements on Closing the Gap.
The Prime Minister and Leader of the Opposition both committed in Parliament
to the implementation of the Priority Reforms and acknowledged that formal
partnerships between governments and Aboriginal and Torres Strait Islander
people were foundational to Closing the Gap.

 Wagga Wagga Community Engagement 2019  

WHAT'S NEXT

The Coalition of Peaks and Australian governments are finalising the negotiations of
the new National Agreement, reflecting the outcomes of the engagements as much as
possible.
 
A full report on the engagement outcomes will be released soon.
The next Joint Council meeting will consider progress on the National Agreement,
before it is considered for sign off by COAG in mid-2020.

                                                                                            Mangangrida Community Engagement 2019

We have been saying for too long that governments need a different way of working

   

   



with us to achieve better outcomes for our children, our families and our
communities. 
 
In August 2019, the Coalition of Peaks proposed three Priority Reforms to the way
governments work with our people that, if implemented in full, could accelerate
improvements to Aboriginal and Torres Strait Islander people’s lives. Governments
agreed in-principle, subject to the outcomes of the Coalition of Peaks led community
engagement process across the county.
 
Between September and December 2019, the Coalition of Peaks took these Priority
Reforms to Aboriginal and Torres Strait Islander organisations, representatives and
communities to ensure our people understood the new approach to Closing the Gap,
what the Priority Reforms are and how they would relate to their communities. The
Coalition of Peaks encouraged open discussion and constructive feedback on whether
they should be included in the new National Agreement, and if so, what was needed to
make them a success. 
 
The Priority Reforms agreed in principle are:

Priority Reform One
Developing and strengthening structures to ensure the full involvement of
Aboriginal and Torres Strait peoples in shared decision making at the national,
state and local or regional level and embedding their ownership, responsibly and
expertise to close the gap.
 
Priority Reform Two 
Building the formal Aboriginal and Torres Strait Islander community-controlled
service sector to deliver closing the gap services and programs in agreed priority
areas.

 
Priority Reform Three
Ensuring all mainstream government agencies and institutions undertake
systemic and structural transformation to contribute to Closing the Gap.

There was almost unanimous support for the Priority Reforms to be included in the
National Agreement and many different ideas about what was needed to make them
work and ensure that governments lived up to any commitments made.
 
During these engagements, the Coalition of Peaks also heard Aboriginal and Torres
Strait Islander people consistently say that communities needed access to the same
data and information at the local level to support decision making about their
communities and partnerships with governments.  

Priority Reform Four proposed to governments
Ensuring Aboriginal and Torres Strait Islander people have access to, and the
capability to use, locally relevant data and information to set and monitor the
implementation of the Priority Reforms, the closing the gap targets, and drive
their own development.

Governments have agreed that the new National Agreement will also include targets
for each of the Priority Reforms that go to their implementation. Like the other
Closing the Gap Targets, progress against the Priority Reform Targets will be reported
on publicly by governments and the Coalition of Peaks each year.

Pat Turner and Prime Minister Scott Morrison, January 2020

On 23 January 2020 representatives from the Coalition of Peaks brought the voices
of 4000 people to the Cabinet table in Parliament House for the Prime Minister and
other Ministers to hear what is needed in the new National Agreement on Closing the
Gap, highlighting the three Priority Reforms.
 
The Coalition of Peaks also discussed that, during the engagements, Aboriginal and

   



Torres Strait Islander people consistently said communities needed access to data and
information on Closing the Gap priorities and targets at the local level to support
decision-making about our communities.  
 
The Coalition of Peaks acknowledge the Prime Minister for responding early to the
engagements by committing $1.5 million for an Aboriginal and Torres Strait Islander
data led project and agreeing in-principle for this additional reform to be included in
the new National Agreement on Closing the Gap as the Fourth Priority Reform.

Read the communique here

                                                                                                         Coalition of Peaks Representatives at Parliament House

On 12 February 2020, the Prime Minister tabled the Australian government’s 2020
Closing the Gap report in Parliament House with representatives from the Coalition
of Peaks and other Aboriginal and Torres Strait Islander leaders present. 
 
The Prime Minister and the Opposition Leader committed to the full involvement of
Aboriginal and Torres Strait Islander people and endorsed the inclusion of the Priority
Reforms in the new National Agreement on Closing the Gap.
 
Both sides recognised the importance of the Priority Reforms in the new National
Agreement on Closing on Closing the Gap as being central to improving outcomes for
Aboriginal and Torres Strait Islander people.
 
While disappointing progress has been made against the Closing the Gap targets, the
Coalition of Peaks are encouraged that Australian governments are supporting the
reforms on Closing the Gap that Aboriginal and Torres Strait Islander people have
been calling for, for decades.
 

The 2020 Closing the Gap report can be found here 

Prime Minister, Scott Morrison
 
"I’m very hopeful that a new approach that’s more locally-led and more
collaborative will take us much further than the top-down, one-size-fits-all,
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government-led approach ever could. We know that when Indigenous people
have a say in the design of programs, policies and services, the outcomes are
better – and lives are changed."

 Read the full statement here

Opposition Leader, Anthony Albanese
 
"We want to work with the government, but we do expect some urgency,
passion and diligence to be brought into this space. We cannot keep coming
back here, year in, year out, wringing our hands. The new way forward has to
be led by First Nations people in meaningful and mutually agreed
partnerships."

Read the full statement here

To find out more about the Coalition of Peaks and to keep updated on Closing the
Gap subscribe here.

Coalition of Peaks, 2 Constitution Avenue, Canberra, ACT 2601, Australia
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