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Realising the Partnership: 

Mapping the Capability of the Coalition of Peaks 
 

About the Project 

The Coalition of Peaks’ Policy and Secretariat Team has approached Equity Economics to undertake a research project 
to better understand the extent of capability and resources required for Peaks to fulfil their roles under the 
Partnership and Closing the Gap Agreements.  The project seeks to map at the national, state/territory and sector 
levels: 

1. Transformations in ways of working, focusing on work being done by Peaks to fulfil their roles as joint policy 
and delivery partners under the Agreements; 

2. Extent of capability required to undertake this work, including how it is being underpinned by investment in 
new knowledge, approaches, skills and resources, acknowledging the deep capability, experience and history 
already held by Aboriginal and Torres Strait Islander leaders and organisations; 

3. Strengths and areas where additional capability and resources may be required, to build the case for further 
action; and 

4. Potential solutions to build on strengths and address critical capability gaps. 
 

The aim of this project is to develop greater understanding across Peaks and Australian Governments about changes in 
ways of working, extent of new capability and resources required and areas where action may be needed to grow 
further capability in order to fulfil the promise of the Agreements.  The project stems from the first Partnership Health 
Check, recent assessment of the capability required by the Coalition of Peaks’ Policy and Secretariat Team to meet its 
responsibilities in supporting the Peaks; and work on the Peaks Implementation Plan.  It is intended to run from July 
until October 2021.   

About the Consultants 

Equity Economics and Development Partners is a firm committed to providing economic and policy advice to the 
community and not-for-profit sector to address issues of inequality.  Our expertise includes economic analysis, policy 
advice, research, advocacy and strategy on complex economic and social policy challenges domestically and 
internationally. Equity Economics recently undertook the project assessing the capability required by the Coalition of 
Peaks’ Policy and Secretariat Team to fulfil its role in supporting the Peaks and we welcome the opportunity to 
continue building our relationship with the Coalition of Peaks.  We have pulled together a team with experience 
working with the Aboriginal and Torres Strait Islander community-controlled sector and across government for this 
project, led by Project Director, Andra Putnis. 
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What is Involved 

We are aiming to ensure the research process is useful to Peaks and not burdensome, with the goals being to:   

• Understand the work Peaks are doing and how it has changed since the Agreements were signed; 
• Determine the extent of new capability being built to undertake this work, including investments going into 

new knowledge approaches, skills and resources;  
• Hear Peaks’ thoughts on strengths, areas where additional capability is required and what changes may best 

support Peaks in fulfilling the goals / responsibilities of the Agreements; and 
• Identify early examples of where new capability is leading to improved policy, delivery and outcomes for 

Aboriginal and Torres Strait Islander people.   

We want to work collaboratively with each Peak, with the process centering around sending Peaks a questionnaire in 
early August and then making time for interviews so we can jointly fill out if easiest for Peaks.  More detail on our 
intended process is in the Questions and Answers at Attachment A.   

Benefits of Participating 

At a project level, we hope that in collating the information to produce national, state/territory and sector level 
mapping it will be possible to support Peaks to: 

• Further demonstrate the extent of work occurring and the importance of building new capability in order for 
Peaks to fulfil their partnership role under the Agreements; 

• Gain greater visibility on what is happening across different states/territories and sectors to transfer 
knowledge and share ideas; and 

• Advance practical solutions to build on strengths and address critical capability gaps. 

In order to give back to Peaks immediately, we are committed to sending the raw information we collate back shortly 
after the interview so you are able to use it for your own internal organisational strengthening and in conversations 
with governments as suits your needs.   

Way of Working 

We have developed five principles to guide our work: 

1. Respecting Aboriginal and Torres Strait Islander leadership and experience: Building on the strength and 
experience of Aboriginal and Torres Strait Islander staff working within the Peaks and understanding the 
pressure felt to achieve improved outcomes for families and communities. 

2. Speaking carefully:  Communicating what we are doing so as not to raise expectations that might not be met.  

3. Being strategic: Producing evidence-based information to deepen understanding and partnerships. 

4. Focusing on solutions: Identifying ways to build capacity and increase resources. 

5. Being efficient: Understanding you are very busy and that we need to fit in with your priorities. 

We invite an ongoing dialogue with you as to how we can best work together. 
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Attachment A: Project Questions and Answers 
 

1. What is meant by the term ‘capability’? 

We welcome ongoing dialogue about how Peaks themselves use the term ‘capability’ within their organisations as 
part of this project.   

The working definition of ‘capability’ we propose at this stage is the ability of an organisation to achieve its goals, 
in this case Peaks fulfilling their roles as partners under the Agreements.  This comprises Peak’s capacity (size and 
composition of its workforce, knowledge, skills, systems and resources) and culture (leadership, governance and 
environment).  The project will acknowledge the deep capability, history and experience already held by Peaks 
and the importance of the Agreements having committed to structural changes to empower the Aboriginal 
community-controlled sector, communities and people to fully bring this capability to shared decision-making to 
accelerate progress.   The project will also recognise the importance of strengthening this capability given the 
need for new ways of working and the size and scope of commitments under the Agreement and the practical 
resource implications that flow from this.    

2. Will this project assess the capability currently existing within my organisation to deliver under the 
Agreement? 

 
We are keen to talk to all Peaks to get your perspective on the work you are doing under the Agreement and the 
extent of new capability being built within your organisations to undertake this work.  However, this project does 
not aim to assess capability within each Peak organisation in detail.  Rather, it is focused on building aggregate 
pictures of changes in capability and investments nationally, in each state/territory and by sector.  We will provide 
your organisation’s  data back to you in the form of a data export, with the data readily available (if required) to 
support any separate more detailed work on your own organisational strengthening and resourcing. 

 

3. Will Peaks get to review the research findings before they are finalised? 
 

Yes.  An Interim Report will be produced and comments and suggestions from Peaks are welcome.   
 
4. How will this project engage with Governments? 

 
We will write to the Commonwealth, state and territory lead departments advising them of this project, indicating 
the Coalition of Peaks intend to bring it to the table to strengthen partnerships with Australian Governments, and 
welcoming their input.  An important aim of this project is developing balanced and evidence-based information 
that is also of use to governments.  We will also provide the Interim Report to all Australian Governments for 
comments and contributions. 
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5. What are the exact research steps? 
 
1. Testing the research project with Peaks at the 20 July Teleconference, listening to feedback and ensuring 

there is support to proceed. 

2. Developing a questionnaire to send to Peaks and testing it with 1-2 Peaks to ensure it is effective. 

3. Identifying who is best placed within each Peak to answer questionnaire (i.e. Senior Policy Officer and Finance 
Officer together) and seeing whether staff want to schedule time to complete with the Equity Economics 
team together. 

4. Sending you the data export of information collected so you have it for your own purposes and to check 
accuracy. 

5. Aggregating data and drafting an Interim Report. 

6. Sharing Interim Report with you for comment (and then Australian Governments). 

7. Preparing Final Report in light of feedback. 

 
6. What are the project timelines? 

 
 
 
 
 
 
 

 
7. What will happen with the data you collect on my organisation?  
 

The information collected through this questionnaire will be sent back to you. It can then be used for your own 
purposes and in conversations with governments as suits your needs.  Survey results will be anonymised and 
aggregated in a research report. Quotes will not be attributed to your organisation unless further consent is 
provided.  We understand the need to be very careful about organisational data and all information will be 
managed with utmost adherence to principles of cultural safety, confidentiality and privacy.   
 
Your organisational level data will be held by Equity Economics for the duration of the project. The survey includes 
a question on whether your organisation is comfortable for the information provided to be held by the Coalition of 
Peaks Policy and Secretariat Team at the completion of the project so it can be drawn upon and potentially 
updated in the future. 

 
8. What is the time commitment required for each Peak? 

 
We understand that Peaks will be only able to engage to the level you are able given other commitments and 
priorities.  Overall, we expect that the total time investment will be approximately 2-4 hours.  This includes: 
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o Questionnaire and Optional Discussion – Identifying the best placed people within your organisation to 

sketch out the functions, capabilities and resources that already exist and still need development when 
you look at your roles and responsibilities under the Partnership and Closing the Gap Agreements. 

 
o Review of Interim Report – You and your chosen staff may want to review the Interim Report to provide 

your feedback to help support overall accuracy and also the richness of information within the Final 
Report.  

 
9. How will you ensure it is a positive experience for Peaks and our staff to engage in this project? 

 
We have developed principles to guide our work.  We understand the need for this work to be done carefully 
respecting the values of the Coalition of Peaks and Aboriginal community-controlled sector.  Meetings can be 
conducted online or via telephone to ensure safety of staff and communities given COVID-19 Pandemic context.  
We also recognise the diversity of individual Peaks across Australia and will tailor discussions to their different 
circumstances.  Advice will be sought from Peaks leadership and the National Policy and Secretariat Team 
throughout the project to make sure we are on track. We are always open to hearing how the process is working 
for you and will listen to and learn from your feedback. 
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